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SECTION 2 - RULES AND REGOLATIONS, (CONT I D. )

2.14 Inspection, Testing and Adjustment

2 .14 .1 The Canpany may, 1;1pon reasonable notice, make such
tests and lns~ctl0ns as may be necessary to
determine whether the te:rntS and conditions of this
tariff are being complied with in the
installation, operatl0n or maintenance of the
Customer's or the Canpany's facilities or
equiprJ1ent. The Canpany may interrupt service at
any time, without penalty or liability, due to the
departure from or reasonable suspicion of the
departure from any of these te:rntS and conditions.

2.14.2 Upon reasonable notice, the facilities or
equtpment provided by the Canpany shall be made
avallable to the C~any for such tests and
adjustments as may be necessary for their
malntenance in a condition satlsfactory to the
Canpany. No interruption allowance shall be
~antea for the time during which such tests and
adjustments are made, unless such interruption
exceeds twenty- four hours in length and is
requested by the CUstomer.

ISSUED: May 14, 1999 EFFECTIVE: May 15, 1999

BY: Mike Smith, Manager of Regulatory Affairs
8201 Tristar Drive
Irving, Texas 75063
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SECTION 2 - RULES AND REGULATIONS, (CONT I D. )

2.15 eredit Allowances for Interruption of Service

Credit allowances for interruptions of service which are not
due to the Corl"pany I s inspection or testing, to the negligence
of the CUstomer, or to the failure of channels, equipment
and!or corrrrn..m.ications srstems provided by the CUsEomer( are
subject to the general iability provisions set forth ln this
tarlff.

It shall be the obligation of the CUstomer to notify the
Corl"pany immediately of any interruption in service for which
a credit allowance is deSlred by CUstomer. Before giving
such notice, the CUstomer shall ascertain that the trouble is
not within his or her control, or is not in wiring or '
equipment, if any, furnished by CUstomer.

No credits will be given for usage sensitive or message rated
long distance charges due to interruption of service. For
services with a monthly recurring charge, no credit shall be
allowed for an interruption of continuous duration of less
than twenty-four hours.

For p~ses of credit cOIl'"putation every month shall be
consldered to have 30 days. The Customer shall be credited
for an interruption of one day (24 hours) or more at the rate
of 1/30th of the monthly charge for the services affected for
each day that the interruption continues.

Credit Formula:

Credit = A/30 x B

A = outage time in days
B = total monthly charge for affected service.

ISSUED: May 14, 1999 EFFECTIVE: May 15, 1999

BY: Mike Smith, Manager of Regulatory Affairs
8201 Tristar Drive
Irving, Texas 75063



EVERCOM SYSTEMS, me. Tariff FCC No. 1
Original Page 21

SEcrION 2 - RULES AND REGOLATIONS, (CONT I D. )

2.16 Cancellation by the Custaner

The Customer may have service discontinued uJ20n written
notice to the Company. The c9lIIPanr shall hola the Customer
resP9nsible for pa~ent of all bi Is for service furnished
untll the cancellation date specified by the Customer or
until the date that the written cancellation notice is
received, whichever is later.

2 .17 Refusal or Discontinuance by the Conpany

Service continues to be provided until canceled by the
Customer, in writing, or until discontinued by the Company as
set forth below. The Cappany may render bills subsequent to
the term:j..nation of service lor charges incurred before
ternunatlon.

2.17.1

2.17.2

2.17.3

For Nonpayment: The Company, by written notice to
the Customer and in accordance with applicable
law, may discontinue service or cancel an
application for service without incurring any
llability when there is an un2aid balance for
service that is more than 30 aays overdue.

For Returned Checks: The Customer whose check or
draft is returned unpaid for any reason, after two
attempts at collection( shall be subject to
discontinuance of servlce in the same manner as
provided for nonPayment of overdue charges.

For Lack of Use: The Company, by written notice to
the Customer, may discontinue service in the same
manner as_provided for nonpayment of overdue
charges irafter sixty (60) aays the service has
not 5een used.

ISSUED: May 14, 1999 EFFECTIVE: May 15, 1999

BY: Mike Smith, Manager of Regulatory Affairs
8201 Tristar Drive
Irving, Texas 75063

--_.....__._--•...- ..
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SECI'ION 2 - RULES AND REGOLATIONS I (CONT I D. )

2.17 Refusal

2.17.4

2.17.5

2.17.6

or Discontinuance by the Company I (cont I d. )

For any violation of law or of any of the
provisl0ns governing the furnishing of service
under this tariff: The Customer shall be subject
to discontinuance of service

i
without notice, for

any violation of any law, ru e, r~lation or
po1tcy, of, any governmet:lt authority having
Jurlsmctl0n over servlce, or by reason of any
order or decision of a court or other government
authority having jurtsdiction whic;h prohibits the
Company from furnlshlng such servlce. .

For the Cgnpany to comply with any order or
reCI\:lest of any govennnental authority having
jl.,ITisdiction: TIle Customer shall be subject to
aiscontinuance of service, without notice, for the
Company to comply wtth any.ord~r 9r ~egvest of any
governmental authorlty havlng Jurlsdictlon.

For unauthorized or unlawful use of Debit Card or
Debit Account Service numbers and Authorization
Codes: Debit Card or Debit Account Service
numbers and Authorization Codes are issued only by
the Caypany _to the Customer and may not be sola or
otherwise aistributed without the written consent
of the Company. Any unauthorized or unlawful use
of such numbers or codes shall result in the
immediate termination of service without notice.

ISSUED: May 14, 1999 EFFECTIVE: May 15, 1999

BY: Mike Smith, Manager of Regulatory Affairs
8201 Tristar Drive
Irving, Texas 75063
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SEcrION 2 - RULES AND REGULATIONS, (CONT I D. )

2.18 Restoration of Service

If service has been discontinued for nonpaYffiE?Ilt or as
otherwise provided herein and the Customer wishes it
continued, service shall, at the Company's discretion, be
restored when all past due amounts are paid or the event
giving rise to the discontinuance (if ot.her than nonpayment)
1S corrected.

ISSUED: May 14, 1999 EFFECTIVE: May 15, 1999

BY: Mike Smith, Manager of Regulatory Affairs
8201 Tristar Drive
Irving, Texas 75063
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SECTION 2 - RULES AND REGOLATIONS I (CON'!' I D. )

2.19 Use of Recording Devices

Custaners and Authorized Users who use recording devices do
so at their own risk. A Customer or Authorized User may only
use a recording device if the Custaner or Authorized User
c~lies with the requirements of this section and only if
the Customer or Authorized User is able to connect or
disconnect the recording device, or turn the recording device
on or off, at will.

2.19.1

2.19.2

2.19.3

2.19.4

A Customer or Authorized User may record a
conversation if the Customer or Authorized User
obtains written or verbal consent to the recording
of all parties to the conversation prior to or at
the beg'lnning of the conversation.

A distinctive recorder tone must be repeated at
intervals of approximately fifteen (15) seconds to
alert all ~artles to the conversation that a
recording aevice is being used.

The requirements of 2.18.1 and 2.18.2 are waived
for Broadcast licensees who use a recording device
to record a conversation for broadcast if all
parties to the conversation are aware that the
conversation will be broadcast.

In the case of Debit Account services provided to
inmates of confinement institutions, the
regt.:lirements of 2.18.1 and 2.18.2 may be waived
sunject to municipal, state or federal laws
regulating monitoring of inmate conversations.

ISSUED: May 14, 1999 EFFECTIVE: May 15, 1999

BY: Mike Smith, Manager of Regulatory Affairs
8201 Tristar Drive
Irving, Texas 75063
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SEC1'ION 3 - SERVICE DESCRIPTIONS AND RATES

3.1 General

The C~y offers long distance services for corrmunications
originating within the Mainland United States under terms of
this tariff.

OUtbound services are offered from originating locations
within the mainland United States. calls may be placed to
other locations within the Mainland United States, Alaska,
Hawaii, Puerto Rico and the U. S. Virgin Islands.

When a Customer elects to use the Company's Debit Card or
Debit Account services ( calls may be lnitiated from any
location within the Unlted States from which the caller can
dial the appropriate access code(s}. Debit Service calls may
be placed to other locations within the Mainland United
States, Alaska, Hawaii, Puerto Rico and the U.S. Virgin
Islands.

Customers are billed based on their use of the Company's
network and services. Cha!='9'es may vary by service offering,
mileage b~d, class of call, time of day, day of week, and/or
call auratlon.

ISSUED: May 14, 1999 EFFECTIVE: May 15, 1999

BY: Mike Smith, Manager of Regulatory Affairs
8201 Tristar Drive
Irving, Texas 75063
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3.2.4

SECTION 3 - SERVICE DESCRIPTION AND RATES I (CONT I D. )

3.2 Timing of calls

Billing for calls placed over the CortlPany network is based in
part on the duration of the call as rollows, unless otherwise
specified in this tariff:

3.2.1 Call timing begins when the called party answers
the call (l.e., when two way communlcatlons are
established. ) Answer detection is based on
standard industry answer detection methods,
including hardware and software answer detection.

3.2.2 Chargeable time for calls ends when one of the
partles disconnects from the call.

3.2.3 For billing pprposes( minimum call duration
periods vary by seJ;Vlce and are spectfied by .
pro9uct or optlon ln subsequent sectlons of this
tarlff.

For billing p~ses, usage after the initial
period varles by service and is specified by
pro9uct or option in subsequent sections of this
tarlff.

3.2.5 The Company will not bill for unanswered calls.
When a Customer indicates that he/she was billed
for an inc~lete call, the C~any will
reasonably issue credit for the call.

ISSUED: May 14, 1999 EFFECTIVE: May 15, 1999

BY: Mike Smith, Manager of Regulatory Affairs
8201 Tristar Drive
Irving, Texas 75063
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SECI'ION 3 - SERVICE DESCRIPTION AND RATES, (CONT1D. )

3.3 Rate Periods and Holidays

3.3.1 Uhless otherwise specified in this tariff, the
fol+owing rate perlods apply to all services
subJect Eo tlme of day discounts:

MJN I TOES I WED I THUR I FRI SAT SUN
8:00 AM

TO DAYTIME RATE PERIOD
5:00 PM*
5:00 PM

TO EVENING RATE PERIOD EVE
11:00 PM*
11:00 PM

TO NIGHT/WEEKEND RATE PERIOD
8:00 AM*

* Up to but not including.

3.3.2 For time of day sensitive services, calls are
billed based on the rate in effect at the time the
call begins. Calls that cross rate ~riod
boundarles are billed the rate in effect at the
beoinning of the call for the duration of the
entire call.

ISSUED: May 14, 1999 EFFECTIVE: May 15, 1999

BY: Mike Smith, Manager of Regulatory Affairs
8201 Tristar Drive
Irving, Texas 75063
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SEcrION 3 - SERVICE DESCRIPTION AND RATES, (CCDrI"D.)

3.4 Debit Services

The Company's Debit Services are offered for Customer use 24
hours a day, seven days a week to all valid tenninating
locations specified in this section.

Access to the Company's Debit Services is via a toll-free
number. The Customer must input a valid Authorization Code
in addition to the destination number with area code.

Purchase of a Debit Card or establishment of a Debit Account
entitles the consumer to access the Carrier's network for a
preset arnotmt of usage. Usage will be debited from the
available card or account balance in full-minute increments
on a real-time basis. Customers will be interrupted with an
announcement when the account balance is about to be
exhausted.

Balances in debit accotmts are non-refundable and will ~ire
on the date specified on the Debit card or package in which
the card is enclosed. In the case of service provided
without a Debit Card, expiration occurs within one year from
the date of establishment or last renewal unless otherwise
specified in writing by the Carrier.

Unlike a deposit or advance Qayment, the debit card account
balance is not held against ruture Payment as all service is
available for immediate consumption.

For Customer accotmts provided with a renewal option,
Customers may renew or increase the available usage balance
within an account by making additional payments to the
Company or the Company's authorized agents.

ISSUED: May 14, 1999 EFFECTIVE: May 15, 1999

BY: Mike Smith, Manager of Regulatory Affairs
8201 Tristar Drive
Irving, Texas 75063
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SECTION 3 - SERVICE DESCRIPTION AND RATES, (CONT I D. )

3.4 Debit Services, (cant'd.)

3.4.1 Debit Services Rates

Rates listed below are applicable to the Company's
Debit Card Service and Inmate-only Debit Account
Service. For billing p1JrP9ses, call timing is
rounded up to the next full minute increment after
a minimum initial _period of one (1) minute. No
time of day, holiday or volume discounts apply.
The Per Minute rates listed below are inclusive of
all applicable taxes.

PER MINUTE USAGE CHARGE: $0.65

3.4.2 Debit Services Sponsor Program

A ~nsor Program is offered to organizations or
the Companr commercial entities for distribution
of Company s Debit Cards to their members or
patrons. The marketing vehicle and expiration
period is selected by the $POnsor upon joint
agreement between the Carrier and the sponsor.
Tfie Sponsor is resppnsible for name, service mark
or other image on the card. The carrier reserves
the right to approve 9r reject any image and to
s}2eclfy the customer lnformatl0n language and use
01 the Carrier's trade mark, trade name, service
mark or other image on the card. The Sponsor may
distribute the Carrier'S debit card accounts at
reduced rates or free of ch~e to end users for

~
omotional purposes. At the option of the
nsor, these cards may not be renewed. Debit

ards and/or Accounts issued through a Sponsor
Program may not be used in conjunction wlth Debit
Account services provided to inmates of
confinement institutions.

ISSUED: May 14, 1999 EFFECTIVE: May 15, 1999

BY: Mike Smith, Manager of Regulatory Affairs
8201 Tristar Drive
Irving, Texas 75063
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SECI'ION 3 - SERVICE DESCRIPTION AND RATES I (CON'!' I D. )

3.5 Operator Service

Operator service consists of the provision of automated
o~rator assistance in c~leting and arranging billing for
calls, and the transmission of such operator-assisted calls
through the resale of transmission services of other
carriers. The service is provided by means of a
microgrocessor located inslde a PaY telephone, which uses
recoraed or simulated voice pr~ts to guide the Customer
through the process of completing a collect, credit card, or
third number billed call. The ID1.croprocessor responds to the
Customer's voice or iDPut of information by automatically
processing and transmitting the information as necessary to
establish a valid billing procedure for the call and to
complete the call.

PER MINUI'E RATES

DAY EVENING NIGHT/WKND

$0.55 $0.55 $0.55

Service charge $3.00 per call.

ISSUED: May 14, 1999 EFFECTIVE: May 15, 1999

BY: Mike Smith, Manager of Regulatory Affairs
8201 Tristar Drive
Irving, Texas 75063

..... _._-.-.. ~-~._ .. -.._.._--------------------
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SECl'ION 4 - MISCELLANEOUS SERVICES AND RATES

4.1 Reserved for future use.

ISSUED: May 14, 1999 EFFECTIVE: May 15, 1999

BY: Mike Smith, Manager of Regulatory Affairs
8201 Tristar Drive
Irving, Texas 75063
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5.1 General

From time to time the Company shall, at its QI>tion, promote
subscription or stimulate network usage by offering t.o waive
some or all of the nonrecurring or recurrl.ng c~es for the
Customer (if eligible) of tapget services for a ll.mited
duration. Such promotions shall be made available to all
similarly situated Customers in the target market area.

5.2 Demonstration of Service

From time to time the Company. may demonstrate service for
PQtential customers by proviaing free use of its network on a
limited basis for a perl.ad of tl.me, not to exceed one (1)
month. Demonstration of service and the type and duration of
service provided will be at the Company's discretion.

5.3 ec:nrparable Pricing PratrDtion

The Company will, at its discretion, match certain standard
or promotional offerings of other interexchange carriers or
resellers in order to acquire new Customers or retain
existing Customer accounts. The Customer must demonstrate to
the C~any's satisfaction that 1) an alternative service
offering is valid and currently available from a competing
interexchange carrier or reseller and 2) the Customer intends
to either sUbscribe to or remain subscribed with the
competing interexchange carrier or reseller.

ISSUED: May 14, 1999 EFFECTIVE: May 15, 1999

BY: Mike Smith, Manager of Regulatory Affairs
8201 Tristar Drive
Irving, Texas 75063
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6.1 General

At the option of the Company, service may be offered on a
contract basis to meet spec1alized r~irements of the
Custaner not contemplatea in this tar1ff. The terms of each
contract shall be tm.ltually ag:reed upon between the Customer
and Company and may incluae aiscounts off of rates contained
herein, wa1ver of recurring or nonrecurring charges, charges
for specially designed and constructed services not conta1ned
in the C~y's general service offerings, or other
customizea features. The terms of the contract may be based
partially 9r,completely on ~he ~erm and vol~ commitment,
type of or1g1nat1ng.or term1nat1ng access, IDlXture of
services or other aistinguishing features. Service shall be
available to all similarly situated CUstomers for a fixed
period of time following the initial offering to the first
contract CUstomer as specific in each indiviaual contract.

ISSUED: May 14, 1999 EFFECTIVE: May 15, 1999

BY: Mike Smith, Manager of Regulatory Affairs
8201 Tristar Drive
Irving, Texas 75063
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13 100 Columbia Pil.c
035
Sih·cr Spring. MD 209<»
301282-5600 Fax 301236-0113
E-~tail: IOlT2ine.c.chi~cring@BcllAdantic.com

July 21,1998

Lorraine E. Chickcring
Presidcnt
Public Communications

Mr. Peter Macchi
Director of Administrative Services
Commonwealth of Massachusetts
Department of Corrections

Dear Mr. Macchi:

Bell Atlantic Inc. is pleased to respond to the Request for Responses DOC File
No. 98-Phone 2000 to provide an inmate calling system and related services to
The Commonwealth of Massachusetts Department of Corrections. Bell Atlantic
will partner with.T-NETIX Corporation, AT&T, Urban Telecommunication Inc.,
VINE Corporation and will also provide the State with the option of selecting
either Dictaphone Corporation or Schlumberger Corporation for digital recording
functionality. Acceptance of this proposal will ensure that a consistent, high level
of service is performed at all the State DOC facilities.

Bell Atlantic will act as the Prime Contractor and will be your single point of
contact for ALL coin and inmate telephone services within the Commonwealth of
Massachusetts DOC facilities. John Ferri, Prem!er Account Executive, will
remain as the Manager for the Commonwealth ofMassachusetts DOC, and also
as the Project Manager throughout the implementation of the proposed inmate
calling system.

Bell Atlantic believes it is essential the Commonwealth of Massachusetts inmate
system be provided by an experienced vendor with a legacy of dependable
service and the resources to service and administer an inmate calling system of
this magnitude. It is also imperative this vendor currently operates within
Massachusetts, and has deployed inmate systems in multiple locations, and is
known for upgrading their inmate service product line to bring the latest
technology to its customers. Bell Atlantic can provide these advantages and
more to the Commonwealth of Massachusetts. .

Our proposal offers the Commonwealth of Massachusetts a comprehensive
solution through our strategic partnership of AT&T, T-NETIX, VINE, Urban
Telecommunications and Dictaphone or Schlumberger. Our established
partnerships with leaders in their field of expertise create a synergy clearly



Bell Atlantic has engaged the services ofan outside firm - Urban
Telecommunications, Inc. It is Bell Atlantic's intention to use Urban to
perform proactive quality assurance reviews on the telephones within the
Commonwealth ofMassachusetts DOC. Urban Telecommunications
fulfills the state's requirements in utilizing a Minority Business
Enterprise(MBE). Urban Telecommunications, Inc. can be found as a
SOMWBA certified MBE on the State ofMassachusetts web site. Please
note they are already certified, and as a result do not have to await any
approvals. This company is comprised of former Bell Atlantic Public
Communications employees.

Comorate Citizenship - Bell Atlantic and the partners they have chosen to
become the "Sell Atlantic Team· are committed to improving the quality of
life for the citizens of Massachusetts. This is shown in many ways:

Bell Atlantic is the largest private-sector employer for the Commonwealth
of Massachusetts, employing some 18,000 citizens of Massachusetts.
Over the past two years, Belt Atlantic has invested more than $1 billion to
enhance its telecommunications network in Massachusetts. The
company's total network investment in the Commonwealth is .
approximate"ly $9 billion. Bell Atlantic serves the state with a 100 percent
digital network and more than 476,000 miles of high speed fiber optic
cables.

Bell Atlantic donates $2.4 million of our philanthropy budget to the
citizens of the Commonwealth of Massachusetts. There is a heavy

.focus on education' and technology programs for the Massachusetts
school systems.

Call Affordability- Bell Atlantic, T-NETIX and AT&T understand the needs
of the Commonwealth in providing fair, predictable rates for families and
friends of those accepting calls from Massachusetts DOC facilities. Call
rates to users of the Bell Atlantic team's inmate telephones for local,
intraLATA, and interLATA calls will not exceed the tariff rates approved by
the Massachusetts Department of Public Utilities and the Federal
Communications Commission. Most importantly. Bell Atlantic
understands the State is requesting that the per call surcharge not
exceed $1.50. However, Bell Atlantic. being sensitive to the needs
of the DOC, inmate families and friends. presently has no plans to
change the per call surcharge rate of ONLY $.86. There will be no
hidden or inflated surcharges on any calls wholly carried by the Bell
Atlantic or the AT&T networks.

Commission Rate - Bell Atlantic recognizes the Commonwealth of
Massachusetts' need for a risk free revenue stream from its inmate

6



service provider. The Commonwealth of Massachusetts will never miss a
commission payment. Our commissioning system is built with a back-up
system to store historical data on previous months records. In the event
of a catastrophic event such as a major system failure. Bell Atlantic would
use revenue and commission information from the previous month to
ensure continuity in your monthly payments:

The Bell Atlantic team's commission percentages are applied to the gross
revenue for all accepted calls billed to the customer. Commissions are
calculated for each individual phone. Our compilation and calculation
methods ensure accurate commission payments, on a monthly basis, to
the Commonwealth ofMassachusetts.

Thank you for the opportunity to present this proposal. Bell Atlantic is
confident the total solution concept we propose will not only meet. but
exceed the Commonwealth of Massachusetts' requirements for an inmate
calling system and related services.

Acceptance of this proposal will guarantee the Commonwealth of
Massachusetts an inmate call control system with unsurpassed marketing
and managerial expertise, the continuation of premium. high quality.
telephone service through a partnership with industry leaders, innovative
technology through state-of-the-art systems. and a vast array of resources
including:

** a dedicated team of technicians. customer service and sales
personnel

** a competitive commission percentage
** guarant.eed monthly payments

These attributes have earned Bell Atlantic the trust, confidence, and
loyalty of its customers.

Lorraine E. Chickerin
President, Bell Atlantic

7



Bell Atlantic Response: The Bell Atlantic Team has had no reason to request any
accommodation in the preparation of this bid.

2.5 All Responses and information submitted in response to this RFR are subject to the
Massachusetts Freedom.. of Information Law, M.G.L., Chapter 66, Section 10, and to
Chapter 4, Section 7, Subsection 26, regarding public access to such documents. Any
statements reserving any confidentiality or privacy rights in submitted Responses or
otherwise inconsistent with these statutes shall be void and disregarded.

Bell Atlantic Response: The Bell Atlantic Team understands that all responses and
information submitted in response to this RFR are subject to the Massachusetts
Freedom of Information Law, Chapter 66, Section 10, and to Chapter 4, Section 7,
Subsection 26, regarding public access to ,such documents.

\

2.6 The Commonwealth makes no guarantee that any Commodities or Services will be
purchased from any Contract resulting from this RFR. Any estimates or past procurement
volumes referenced in this RFR are included only for the convenience of Bidders, and are
not to be relied upon as any indication of future purchase levels.

Bell Atlantic Response: The Bell Atlantic Team understands that the Commonwealth
makes no guarantee that any Commodities or Services will be purchased from any
Contract resulting from this RFR.

2.7 Unless otherwise clearly stated in this RFR, any reference to a particular trademark, trade
name, patent, design, type, specification, producer, or supplier is not intended to restrict this
RFR to any manufacturer or proprietor or to constitute an endorsement of any good or
service, and the Procurement Management Team may consider clearly identified offers of
substantially equivalent goods'and services submitted in response to such reference.

Bell Atlantic Response: The Bell Atlantic Team understands that references to
particular products or services is not intended to restrict this RFR in any way.

2.8 If a vendor determines it cannot respond to a mandatory specification, but believes it can
offer equivalent performance by some other means, it must explicitly identify the mandatory
specification to which it cannot respond in its response- state that it cannot meet the
mandatory specification and that it is proposing an alternative; and provide a thorough
description of how the proposed alternative achieves the equivalent performance. The
burden of providing the alternative's equivalency is solely the responsibility of the Bidder.
The Procurement Management Team will detennine if a proposed alternative method of
performance achieves substantially equivalent or better performance.

Bell Atlantic Response: ·The Bell Atlantic Team can meet all of the mandatory
requirements requested in this RFR as specified. We do not have any reason to
propose any alternatives.

Page 5

-----_.-...,----, '----------



2.9 The goal of-this RFR is to provide the best value of Commodities and Services to achieve
the procurement goals of the Commonwealth's agencies. Bidders proposing alternatives
which provide substantially better or more cost effective performance than achievable under
a stated RFR specification or Bidders that propose discounts, uncharged Commodities or
Services or other benefits in addition to the RFR specifications may receive a preference or
additional points under this RFR as detennined by the Procurement Management Team

-(PMT).

Bell Atlantic Response: The Bell Atlantic Team is proposing to the Commonwealth of
Massachusetts a surcharge of SO.86 paid by the called party that is lower than the
maximum allowed under this RFR. This will benefit the DOC by not increasing the
telephone bills for the called parties and hence not having to deal with complaints of
increased charges.

2.10 All Responses must be presented using the same numbering and ordering sequence
used in this RFR or as otherwise specified.

Bell Atlantic Response: All responses have been presented using the same numbering
and ordering sequence used in this RFR

2.11 Costs which are- not specifically identified in the Bidder's Response, and accepted by a
Department as part of a Contract, will not be compensated under any Contract awarded
pursuant to this RFR. The Commonwealth will not be responsible for any costs or expenses
incurred by Bidders responding to this RFR.

Bell Atlantic Response: The Commonwealth will not be responsible for any costs or
expenses incurred by the BeU Atlantic Team responding to this RFR

2.12 This RFR has been distributed electronically using the Comm-PASS system and it shall be
the responsibility of every Bidder to check Comm-PASS for any addenda or modifications
to a solicitation for which they intend to bid. No addenda or modifications will be
distributed in any other manner. The Comrnonwealth and its subdivisions accept no
liability and will provide no accommodation to Bidders who submit a bid based on an out
of-date solicitation document. Potential Bidders are advised to check the "last change" field
on the summary page of solicitations they intend to bid upon to ensure that they have the
most recent solicitation files. The Internet TIRL is "www.comm-pass.com."

Bell Atlantic Response: The Bell Atlantic Team understands that this RFR and all
addenda will be distributed over the internet on the Comm-PASS system and it is our

responsibility to check for any changes to this RFR.

2.13 Bidders may not edit or modify the RFR or its components except for those portions
intended to collect the Bidder's response (cost pages, etc.). Modifications to the body of
this RFR. specifications, teons and conditions, or any other documents that change the
intent of this RFR are prohibited. Any modifications other than where the Bidder is

Page 6



Section 4
Present System and DOC Information

4.1 DEPARTMENT OF CORRECIlON INFORMATION

The Massachusetts Department ofCorrection (DOC) is responsible for managing the operation of
23 correctional institutions located within the Commonwealth. These institutions vary in le....el of
security and house approximately 10.500 inmates. These institutions include Bridgewater State
Hospital for forensic mental health services and a Boot Camp for youthful non-violent offenders.

Inmates are defined as all persons. male and female. adult and minor. residing in Facilities or
admitted or commiUed to the care and custody of the Department of Correction. This tenn
encompasses all prisoners, all Addiction Center Patients, all Bridgewater State Hospital patients
and all persons residing at the Treatment Center for Sexually Dangerous Persons, or any modular
expansion and any new facility. including all state prisoners and all residents committed pursuant
to MGL. c. 123 A

Current Inmate Calling System

Currently the DOC is under contract with Bell Atlantic for its present inmate calling system. Bell
Atlantic, serving as the Prime Contractor. provides all local exchange service, intra and
interLATA collect call services, all inmate telephone hardware, siteJlocation processors, a
centralized database ofall locations, as well as all recording devices.

All calls are currently placed as collect only. without the involvement of a live operator, and
identified to the recipient as a call from an .inmate at a Massachusetts Correctional Institute
(MCI). Inmates are presently required to use PINs to place these collect calls. All calls are
recorded by the DOC with the exception of telephone calls to attorneys. designated and
preapproved ordained clergyman., and pre-approved and licensed psychotherapists, physicians,
social workers and/or mental health and human ~ervice professionals.

List of Current Institutions

The following is a listing of all DOC Massachusetts Correction Institutions (MCl) including
current inmate population (as of May, 1998). Please refer to Attachment A for a breakdown of
collect and coin-operated telephones. Presently, the DOC has 19 inmate calling systems in
operation.
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5.1.1~

5.1.15

5.1.1 G

5.1.17

complex environment, interacting with other commonly int(gr:utd or commonly
interfaced systems, all simulating any 1999 )"ear end processing and simulating
pro.cessing within the year 2000. .

Level 3: The pr<?duct wil~ ,also be tested by a user group in a .simulated
production environment, with production data, completing an)' and all s}'stem
functions through a complete business cycle. All testing will be conducted
simulating any 1999 year end processing and simulating processing within the
year 2000.

This process is being managed by T-NETIX Vice rresident of Engineering, who
will ensure its successful completion by year end 1998. The dttailed results of
these tests will be provided to the DOC.

The Bidder's Account Team must accept system programming and maintenance orders
only from authorized persoMeI \\<ith the DOC. The Account Team must detennine
authorized persoMel during the initial contracting process and pro..ide "Authorization
Forms" for agency persoMel signatures, The Bidder will be responsible for all charges
associated with "unauthorized" sef'\-;ce repairs, additions, or changes performed by the
Bidder.

Bell Atlantic Response: The Bell Atlantic Team will ani)' accept system
programming changes and maintenance orders from authorized DOC personnel.
Authorized personnel will be determined during the initial contracting process.
The Bell Atlantic Team will be responsible for all charges associat~d with
unauthorized repairs, additions, or changes performed by th~ Bell Atlantic
Account Team.

Prevailing wages must be adhere to if required by law,

Bell Atlantic Response: All prevailing wages required b)' law will be adhered to
by the Bell Atlantic Tea~.

The Bidder shall be responsible for making all system modifications necessary to allow
inmates to place calls as industry dialing requirements change at no cost to the DOC,
Such modifications must be made in a timely manner to ensure proper use of the
system by irunates and DOC persoMel.

Bell Atlantic Response: The Bell Atlantic Team will be responsible for making all
system modifications necessary to allow inmates to place calls as industry dialing
requirements change, at no cost to the DOC. l'vIodifications wilt be made in a
timely manner to ensure proper use of the system by inmates and the DOC. Any
training that is required to help DOC personnel and the inmates understand any
new dialing requirements will be provided by the Bell Atlantic Team.

The Bidder shall be responsible for complying with and updating the Inmate Calling
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System for any regulatory changes and requirements during the life of the contract.
These regulatory changes include federal. state or local municipal modifications. These
changes must be made in a timely manner and at no cost to the DOC.

Bell AtI:mtic Response: The Bell Atlantic Account Team will be responsible for
complying with and updating the Inmate Calling System for a~y regulatory
changes and requirements. during the life of the contract. These regulatory
changes include federal, state or local municipal modifications. These changes
will be made in a timely manner and at no cost to the DOC. An)· training that is
required to help DOC personnel and the inmates understand an)· new regulatory
requirement will be provided by the Bell Atlantic Team.

Bell Atlantic has already, and will continue to act quickl)· and efficiently to any
regulatory changes and requirements that may be requested throughout the life
of this contract. This is clearly evide~t with Bell Atlantic's immediate response
and solution to major s}·stem changes as mandated by the Massachusetts Courts
regarding International Calling. Specifically, Bell Atlantic had a fully
operational system up and running in 60 da}'s.
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5.2.8 The Inmate Calling System must be capable ofoperating in a collect call only mode.

5.2.9 The Inmate Calling System must be capable of operating in a direct-dial, debit-based
only mode.

5.2.7 The Inmate Calling System must allow inmate access to direct dial and collect call
senices as described in this RFR document. (Direct dial mode would be a debit, PIN
controlled operation. At no time would inmate telephones be allowed to make direct
dialed calls v,.ithout some type o.f system restriction and monitoring.) The DOC will
detennine the actual design of the Inmate Calling System in regards to direct dial
(debit) or collect call operation prior to installation.

Bell Atlantic Response: The proposed Inmate Calling S)·stem is capable of
orer:lting in a direct-dial, debit-based only mode.
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The Inmate Calling System must be capable of operating in a combination of collect
call and direct dial (debit) mode depending on the DOC .facility and the unique needs of
the DOC. The Bidder must describe, in its response, how this is accomplished with the
proposed system.

Be!! Atlantic Response: The Inmate Calling S)·stem will pro\·ide :til network
services (local exchange :md tolVcollect sen'ices) at no cost to the DOC during the
duration of this contract. The provisioning of all network sen·ices will not
negatively affect the commissions that are paid to the DOC.

Bell Atlantic Response: The Inmate Calling System will allow inmate access to
direct dial and collect call services as described in this RFR Direct dial mode wiII
be a debit, PIN controlled operation. At no time will inm:He telephones be
allowed to make direct dialed calls without some type of s)'stem restriction and
monitoring. The Bell Atlantic Team understands that the DOC will determine
the actual design of the Inmate Calling System in regard to direct dial (debit) or
collect call operation prior to installation.

Bell Atlantic Response: The proposed Inmate Calling S)"stem is capable of
operating in a collect call only mode.

Bell Atlantic Response: The proposed Inmate Calling System is capable of
operating in a collect and debit environment. Collect, 0+, or Debit, 1+, will signal
the Inmate Calling System as to how the call shall proceed. The following charts
illustrate the call flows and system procedures involved in completing both
Collect Calls and DebitlPre-Paid Calls.
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